
RESOLUTION N O .  89-21 

A RESOLUTION OF THE LODI CITY COUNCIL 
APPROVING THE MEMORANDUM OF UNDERSTANDING 

BETWEEN THE CITY OF L O D I  AND SAN JOAQUIN COUNTY 
REGARDING LODI’S HOUSING REHABILITATION 

WHEREAS, on December 21, 1988, the City Council au thor ized  the t r ans fe r  
o f  Lodi’s housing rehabili tation t o  San Joaquin County i n  accordance 
with Housing Urban Development‘s recommendation; 

NOW, THEREFORE,  B E  IT  R E S O L V E D ,  t ha t  t h e  Ci ty  Council does  hereby 
approve the Memorandum o f  Understanding between t h e  City  o f  Lodi and 
San Joaquin County, regarding Lodi’s housing r e h a b i l i t a t i o n ,  a copy of 
Mlhich i s  marked Exhibit A a n d  thereby made a p a r t  hereof. 

Dated: February 15, 1989 

I hereby cer t i fy  t h a t  Resolution No. 89-21 was passed and 
adopted by the City Council of  t h e  City o f  Lodi i n  a regular 
meeting held February 15, 1989 by the following vote:  

Ayes : Council Members - Hinchrnan, Olson, Reid a n d  
Pi nkerton (Mayor) 

Noes : Council Members - None 

Absent: Council Members - Snider 

/&., v yj7 & / V I ‘  I .‘rl & 
Alice M. Reimche 
City Clerk 
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MEMORANDUM OF UNDERSTANDING 

HOUSING REHABILITATION SERVICES 

INTRODUCTICN 

The  p u r p o s e  o f  this memorandum d i t e d  F e b r u a r y  15 ,  1989, between San Joaquin  
County  and  the  City o f  Lodi i s  t o  e s t a b l i s h  a n  a g r e e m e n t  between the County 
and  C i t y  w i t h  r e g a r d  t o  the use o f  Community Development Block Grant  ( C D B G )  
f u n d s  for t h e  r e h a b i l i t a t i o n  o f  e l i g i b l e  h o u s i n g  i n  L o d i ,  p a i d  f o r  w i t h  C i t y  
CDBG monies and a d m i n i s t e r e d  by t h e  County .  

WORK PROGRAM 

The County  a g r e e s  t o  c a r r y  o u t  t h o s e  a c t i v i t i e s  s p e c i f i e d  i n  the San Joaquin  
Hous ing  Rehabi 1 i t a t i  on Program ( c o p y  a t t a c h e d  and  i n c o r p o r a t e d  by r e f e r e n c e )  
n e c e s s a r y  t o  b r i n g  a b o u t  t h e  r e h a b i l i t a t i o n  of h o u s i n g  l o c a t e d  w i t h i n  the 
City o f  L o d i ,  p a r t i c u l a r l y  w i t h i n  the i n c o r p o r a t e d  p o r t i o n s  o f  the C i t y  e a s t  
o f  the S o u t h e r n  P a c i f i c  R a i l r o a d  t h a t  meet t h e  r e q u i r e m e n t s  l i s t e d  under  "USE 
OF FUNDS." 

BUDGET AMOUNT 

The  City s h a l l  i n i t i a l l y  t r a n s f e r  t h e  e n t i r e  amount o f  funds  a l l o c a t e d  t o  
h o u s i n g  r e h z b i l i t a t i o n  p l u s  i n t e r e s t  t o  t h e  County  on Apr i l  1, 1989, t o  be 
h e l d  i n  a s e p a r a t e  a c c o u n t  ( f r o m  t he  C o u n t y ' s )  w i t h  the Coun ty ' s  bank. The 
C i t y  may augment  this fund by a l l o c a t i n s  a d d i t i o n a l  monies i n  the f u t u r e .  
The County may draw f rom t h i s  a c c o u n t  t o  receive re imbursement  f o r  any 
r e l a t e d  a d m i n i s t r a t i v e  s e r v i c e s  rendered cn b e h a l f  o f  Lodi s u b j e c t  t o  the 
l i m i t a t i o n s  f o u n d  i n  5570.206 o f  the Hous ing  and  Community Development Act o f  
1974 (as amended) ,  24 CFR P a r t  570. 

USE OF FUNDS 

Use o f  f u n d s  p u r s u a n t  t o  t h i s  Memorandum o f  Unders t and ing  shall  be i n  
a c c o r d a n c e  w i t h  the Hous ing  and  Community Development  Act as c i t e d ,  any o t h e r  
r e g u l a t i o n s  governing t h e  CDBG Program,  and  a n y  amendments or p o l i c y  
r e v i s i o n s  t h e r e t o  which  become e f f e c t i v e  d u r i n g  t h e  t e r m  o f  this agreement.  
In a d d i t i o n ,  t h e  City and  Coun ty  a g r e e  t o  comply w i t h  o t h e r  a p p l i c a b l e  laws ,  
i n c l u d i n g  S e c t i o n  504 o f  t h e  R e h a b i l i t a t i o n  Act o f  1973, the  Aqe 
D i s c r i m i n a t i o n  Act o f  1975, and  E x e c u t i v e  O r d e r  No. 11063. 

All f u n d s  c o n t r i b u t e d  by the City must be  h e l d  i n  s e p a r a t e  from the County ' s  
and  may o n l y  be used f o r  h o u s i n g  r e h a b i l i t a t i o n  w i t h i n  the C i t y  o f  Lodi and 
any r e l a t e d  a d m i n i s t r a t i o n  and  s e r v i c i n g  e x p e n s e s .  



PERIOD OF AGREEMENT 

This Memorandum o f  Understanding shall be in force f o r  as long as the City 
defers i t s  entitlement c i t y  s ta tus  and  participates i n  an urban county 
agreement w i t h  the County;  o r  unti l  30 days a f t e r  either party gives written 
notice t o  the other party of  i t s  intent t o  cancel the agreement. 

DOCUMENTATION 

The County shall notify the City of the names, addresses, and amounts of  each 
rehabili tation loan approved a t  l e a s t  14 days before the commencement o f  
work. The County shall also notify the C i t y  within 14 days o f  the completion 
of  work. 

The County shall provide the City with a s ta tus  report on a quarterly basis 
cutlining the number and  amount of loans made, the number o f  jobs  started and 
completed, the s ta tus  of jobs in progress, and the amount incurred for 
administrative expenses. 

The County shall also provide the City w i t h  a photocopy of any bank 
statevents fo r  the account(s) held on  the City's behalf. 

MONITORING 

The City shall  have the r i g h t  t o  review any pertinent records upon f i v e  ( 5 )  
days advance notice given t o  the County. 

CITY RESPONSIBILITIES 

The Ci ty  agrees tha t  i t  shall n o t  charge more than 5100.00 for a building 
permit issued i n  connection with a rehabili tation loan issued pursuant t o  
t h i  s agreement (Lod i  City Counci 1 Resolution 88-52). Responsi bi 1 i t y  f o r  the 
normal building inspection of such j o b s  shall rest  w i t h  the City. 

The City further agrees t o  volunteer the services o f  i t s  Community 
Development Block Grant  Coordina tor  t o  a s s i s t  i n  the resolution o f  any unique 
problems t h a t  may a r i s e  in the course o f  administering housing rehabilitation 
i n  the City. 

BUSINESS AND EMPLOYMENT OPPORTUNITIES 

To the greatest  extent possible, opportunities f o r  training and employment 
are t o  be given t o  lower income residents of  t h e  project area, and contracts 
for work i n  connection w i t h  the project be awarded t o  business concerns which 
are located i n ,  o r  owned i n  substantial part  by, persons residing in the area 
of the project. The County should make every e f for t  t o  encourage local Lodi 
area contractors t o  b i d .  
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I N  WITNESS W H E R E O F ,  t h e  p a r t i e s  he re to  have executed t h i s  agreement t h e  day 
and year f i r s t  hereinabove written. 

APPROVED AS TO FORM: APPROVED : 

CITY OF LODI 

/ 

THOMAS A. PETERSON 
43-j && 

BOBBY MCNATT 
Ci ty  A t to rney ,  C i ty  of  Lodi  C i ty  Manager 

ATTEST : 

ALICE M. RElM%E 
C i t y  Clerk 

JOHN S. CHEADLE 
County Counsel, County of  San Joaquin -3 

ii+C ??I ’/ p& 

COUNTY OF SAN JOAQUIN, A POLITICAL 
SUBDIVISION OF THE STATE OF 
CALI FORN I A 

Chai rman, Board o f  Supervisors 



HOUSING R E H A B I L I T A  T I U N  PROGRAM 

POLICIES 

G O A L S  

A N D  

P R O C E D U R A L  GUIDELINES 

OFFICE OF COUNTY A D M I N I S T R A T O R  
GRANTS MANAGEMENT O F F I C E  

A n w m  D E C E M B E R  1 7 ,  1985 
BOARD R E S O L U T I O N  f85-2143 



BACKGROUND 

THE S A N  J O A Q U I N  COUNTY HOUSING R E H A B I L I T A  T I U N  PROGRAM, 
AS STRUCTURED BY THESE P O L I C I E S  AND G O A L S ,  15 D E S I G N E D  
T O  B R I N G  A L L  HOUSING U N I T S  I N  SAN J Q A Q U I N  COUNTY, 
O C C U P I E D  BY LOW AND MODERATE I N C O M E  P E R S O N S ,  U P  TO 
H O U S I N G  CODE STANDARDS.  

T O  A C C O M P L I S H  T H I S  O B J E C T I V E ,  M A J O R  P R O G R A M  G O A L S  AND 
S P E C I F I C  P O L I C I E S  HAVE BEEN ESTABLISHED. 

T H E  H O U S I N G  R E H A B I L I T A T I O N  PROGRAM WILL B E  S U C C E S S F U L  
BUT THESE GUIDELINES M u s i  BE  APPLIED WITH S E N S I T I V I T Y  
AND FLEXIBILITY. T H E  C O U N T Y  STAFF MUST r m m ,  THAT 
REASONABLE C O N S I D E R A T I O N  I S  G I V E N  T O  ALL ELIGIBLE 
A P P L I C A N T S  WUO SEEK A S S I S T A N C E ,  B U T  IN DOING S O ,  
A V A I L A B L E  RESOURCES WILL N E C E S S A R I L Y  D E T E R M I N E  THE 
NUMBER OF PERSONS WHO CAN B E  ASSISTED, A N D  A T  WHAT 
L E V E L .  

P E R I O D I C  R E V I S I O N S  TO T H E S E  GULOEL I N E S  M A Y  BECOME 
N E C E S S A R Y ;  PROGRAM AMENDMENTS WILL B E  SUBJECT TO BOARD 
R E V I E W  A N D  D I R E C T I O N .  



I H O U S I N G .  R E H A B I L I T A T I O N  P O L I C I E S  I 

A .  TO E N C O U R A G E  THE R E H A B I L I T A T I O N  OF A L L  R E S I D E N T I A L  S T R U C T U R E S  
TO A L E V E L  C O N S I S T E N T  W I T H  H O U S I N G  C O D E  S T A N D A R D S ,  T O  ENSURE 
T H E  E L I M I N A T I O N  O F  H E A L T H  AND S A F E T Y  V I U L A T I O N S  AND TO 
P R O T E C T  TH'E G E N E R A L  P U B L I C .  

8. T O  A L L O C A T E  R E S O U R C E S  IN A MANNER TO R E A C H  A MAXIMUM NUMBER 
OF C O U N T Y  R E S I D E N T S  AND TO E N S U R E  T H E  LONG TERM S T A B I L I T Y  UF 
THE PROGRAM. 

C. T O  E S T A B L I S H  A P R I O R I T Y  I N  T H E  A L L O C A T I O N  OF FUNDS AND 
R E S O U R C E S .  

D, T O  P R O V I D E  A LEVEL OF F I N A N C I A L  AND T E C H N I C A L  A S S I S T A N C E  
C O N S I S T E N T  W I T H  THE NEEDS O f  R E S I D E N T S  AND A V A I L A B I L I T Y  OF 
R E S O U R C E S .  

E .  T O  ENSURE T H E  C O N F I D E N T I A L  T R E A T M E N T  O F  A P P L I C A N T  I N F O R M A T I O N  
C O N S I S T E N T  W I T H  F E D E R A L ,  S T A T E  AND L O C A L  LAWS AND 
R E G U L A  T I U N S .  

F .  T O  ENSURE T H A T  POLICIES AND P R O C E D U R A L  G U I D E L I N E S  ARE 
CONSISTENT W I T H  F E D E R A L ,  S T A T E  AND LOCAL PROGRAM 
f f E Q U I R E M E N T S .  



1 H O U S I N G ’  R E H A B I L I T A T I O N  GOALS I 

THE COUNTY WILL ATTEMPT T O  ENCOURAGE THE R E H A B I L I T A T I O N  OF ALL 
R E S I D E N T I A L  m w c r u R E S  THROUGH: 

A-1  

A-2 

A-3 

OUTREACH AND INFORMATIONAL P R O G R A M S .  

D i s p l a y  a d v e r t i s e m e n t s  w i l l  be  run p e r i o d i c a l l y  i n  l o c a l  
p a p e r s  o f  g e n e r a l  c i r c u l a t i o n ;  d i r e c t  c o n t a c t s  w i l l  be  
made  w i t h  known community  groups and through l o c a l  
p u b l i c  m e e t i n g s .  

I N S P E C T I O N  O F  P R O P E R T Y .  

U p o n  r e q u e s t  b y  t h e  owner  o r  t e n a n t  occupan t ,  s t r u c t u r a l  
i n s p e c t i o n s  w i l l  b e  made and d e f e c t s  and h a z a r d s  w i l l  be 
n o t e d ,  A r e p o r t  w i l l  b e  i s s u e d  t o  be used a s  a gu ide  
f o r  c o r r e c t i v e  a c t i o n .  

F I N A N C I A L  AND TECHNICAL A S S I S T A N C E .  

T e c h n i c a l  A s s i s t a n c e  w i l l  b e  o f f e r e d  t o  r e s i d e n t s  and 
o w n e r s  t o  e n c o u r a g e  t h e  r e h a b i l i t a t i o n  o f  u n i t s  t o  u n i -  
f o r m  h o u s i n g  c o d e  s t a n d a r d s  and t o  e l i m i n a t e  code and 
h e a l t h  and s a f e t y  v i o l a t i o n s .  

FUNDING RESOURCES WILL BE ALLOCATED TO E N S U R E  L O N G  T fRM PROGRAM 
I N T E G R I T Y  A N D  T H E  M A X I M U M  UTILIZATION OF LIMITED R E S O U R C E L  

8-1 M A X I M U M  LOAN AMOUNTS: 

11 A m o r t i z e d  Loans  $25,000 
21 D e f e r r e d  L o a n s  1 8 , 0 0 0  

4 1 Sewer  C o n n e c t i o n s  2,500 
5 )  C o m b i n a t i o n  o f  a l l  l o a n s  n o t  t o  exceed  25,000 

31 Emergency Loans  5,000 

8-2 L O A N  TERMS AND C O N D I T I O N S  

l I  A m o r t i z e d  l o a n s  w i l l  have  an e f f e c t i v e  i n t e r e s t  r a t e  
r a n g e  o f  0-5%,  w i t h  a payback  p e r i o d  n o t  t o  exceed 30 
y e a r s .  

21 D e f e r r e d  l o a n s  w i l l  have  a zero  i n t e r e s t  r a t e  a n d  
become d u e  a n d  p a y a b l e  w i t h  t h e  change i n  o w n e r s h i p .  



P A G E  2 O f  H U U S I N G  R E H A B I L I T A T I O N  GOALS 

31 Emergency l o a n s  w i l l  have  t h e  same e f f e c t i v e  i n t e r e s t  
r a t e  range as an a m o r t i z e d  l o a n ,  w i t h  an e f f e c t i v e  
payback per iod  not  t o  e x c e e d  10 y e a r s .  

4 1  Sewer c o n n e c t i o n  l o a n s  will h a v e  t h e  same e f f e c t i v e  
i n t e r e s t  r a t e  range a s  an amortized loan, w i t h  a 
payback n o t  t o  exceed 5 years. 

0-3 M X N I M U M  M O N T H 1  Y P A Y M E N T  

The minimum month ly  payment f o r  a m o r t i z e d  l o a n s  s h a l l  
b e ,  n o t  l e s s  t h a n ,  $25.00. 

8-4 L E V E L  OF FUNDING FOR G E N E R A L  PRUPfRTY IMPROVEMENTS SHALL 
B E  THE R E S U L T I N G  B A L A N C E  OF A V A I L A B L E  L O A N  FUNDS A F T E R  
THE C O R R E C T I O N  O F  H E A L T H  AND S A F E T Y  C O N D I T I O N S ,  SUBJECT 
TU THE FOLLOWING LIMITATIONS: 

11 Amort ized L o a n s :  20% o f  l o a n  a m o u n t .  
. 2 )  Deferred  Loans : 10% o f  loan a m o u n t .  
31 Combination o f  (11 and 121: 15% o f  l o a n  amount .  

REHABILITATION ASSISTANCE NORMALLY WILL BE P R O V I D E D  ON A P R I O R I T Y  
BASIS AND IN THE O R E ? ?  RECEIVED. 

c-1 U R D E R  OF PRIORITY 

I 1 E l i g i b l e  owner  occupan t s  o f  single family s t r u c t u r e s .  

21 E l i g i b l e  owners o f  s i n g l e  f a m i l y  r e n t a l  s t r u c t u r e s .  

31 E l i g i b l e  owner-occupants  o f  a multi-family u n i t  where 
o n e  u n i t  i s  a c t u a l l y  o c c u p i e d  by t h e  Owner. 

4 1  E l i g i b l e  absen tee  l a n d l o r d  o f  a multi-family u n i t ,  o f  
4 or f ewer  u n i t s ,  which a r e  o c c u p i e d  by low and mod- 
e r a t e  income t e n a n t s ,  i n  n u m b e r s ,  a n d  a t  r e n t s  a c c e p t -  
a b l e  t o  t h e  gran tor  a g e n c y ,  ( H U O  o r  HDC). 

c-2 EXCEPTIONS 

I I  Order o f  p r i o r i t y  may be a l t e r e d  f o r  d o c u m e n t e d  
h e a l t h  or s a f e t y  c o n d i t i o n s .  The Deputy D i r e c t o r  o f  
B u i l d i n g s  w i l l  have t h e  sole r e s p o n s i b i l i t y  f o r  
changing t h e  order  o f  p r i o r i t y .  
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PAGE 3 OF H O U S I N G  R E H A B I L I T A T I O N  GOALS 

R E H A B I L I T A T I O N  L O A N  A S S I S T A N C E  S H A L L  B E  CONSIDERED ON THE M E R I T ,  
ECONOMIC STATUS A N D  A B I L I T I E S  O F  EACH LOAN A P P L I C A N T .  

D-1 E l i g i b i l i t y  based o n  v e r i f i e d  gross f a m i l y  earnings a s  
compared t o  t h e  c u r r e n t  S e c t i o n  8 I n c o m e  L i m i t s  f o r  l o w  
and moderate  income p e r s o n s .  

0-2 Terms which are  a c c e p t a b l e  t o  t h e  C o u n t y  and  a p p l i c a n t .  

C O N F I D E N T I A L I T Y  O F  I N F O R M A T I O N  P R O V I D E D  BY THE APPLICANT S H A L L  B E  
M A I N T A I N E D  A T  A L L  T IMES.  

E-1 Access  t o  a p p l i c a n t  f i l e s  s h a l l  be restricted s o l e l y  t o  
t h o s e  employees  charged w i t h  t h e  p r o c e s s i n g  o f  loans and 
p h y s i c a l  a s p e c t s  o f  hous ing  r e h a b i l i t a t i o n .  

E - 2  Employees s h a l l  no t  d i s c u s s ,  with o t h e r  e m p l o y e e s ,  
f r i e n d s ,  or c o n t r a c t o r s ,  t h e  n a t u r e  o f  t h e  l o a n  o r  any 
i n f o r m a t i o n  con ta ined  i n  t h e  a p p l i c a n t s  r e h a b i l i t a t i o n  
l o a n  f o l d e r .  

E - 3  Survey  d a t a  may be  t a k e n  f r o m  a p p l i c a t i o n s  t o  comply  
w i t h  r e p o r t i n g  r e q u i r e m e n t s  o f  f u n d i n g  a g e n c y ,  

L O C A L  A N D  FEDERAL FUNOS S H A L L  B E  PROTECTED 

F-l  Insurance  coverage s h a l l  be s u f f i c i e n t  t o  p r o t e c t  t h e  
C o u n t y ' s  i n v e s t m e n t  i n  t h e  p r o p e r t y .  L i a b i l i t y ,  f i r e  
a n d  f l o o d  i n s u r a n c e  s h a l l  be r e q u i r e d  a t  a l e v e l  s u f -  
f i c i e n t  t o  p r o t e c t  t h e  p u b l i c  interest so l o n g  a s  t h e r e  
is an o u t s t a n d i n g  l o a n  ba lance .  

F-2 A l l  l o a n s  s h a l l  be secured  b y  a promissory note and d e e d  
o f  t r u s t .  

f - 3  Loan b a l a n c e s  become due and p a y a b l e  f o r  reasons o f  
d e f a u l t  , c e s s a t i o n  o f  o w n e r / o c c u p a n c y  a n d  u n a u t h o r i z e d  
t r a n s f e r  o f  o w n e r s h i p .  

OTHER A D M I N I S T R A T I V E  P RUCEDURES 

Loan D i s p u t e  And R e c o n c i l i a t i o n  

The Program Manager o f  t h e  G r a n t s  Management  O f f i c e ,  a D e p u t y  
Coun ty  A d m i n i s t r a t o r  and t h e  Deputy  D i r e c t o r  o f  B u i l d i n g s  
w i l l  r e v i e w  a l l  d i s p u t e s  a s s o c i a t e d  w i t h  t h e  l o a n  a n d  r e h a b i -  
l i t a t i u n  a c t i v i t i e s .  The d e c i s i o n  of t h e  r e v i e w  c o m m i t t e e  is 
f i n a l  and no f u r t h e r  r e c o u r s e ,  a t  t h e  County l e v e l ,  is p r o -  
v i d e d .  A l o a n  a p p l i c a n t  may a p p e a l  t h e  d e c i s i o n  o f  t h e  
rev i ew  commit tee  t o  t he  a p p r o p r i a t e  f u n d i n g  a g e n c y .  



ELIGIBILITY CRITERIA 

A .  P r o p e r t y  m u s t  be  l oca t ed  i n  t h e  u n i n c o r p o r a t e d  
a r e a s  o f  t h e  C o u n t y ,  

8 .  P r o p e r t y  must have need o f  s u b s t a n t i a l  r e p a i r s  
t o  c o r r e c t  h e a l t h  or s a f e t y  d e f i c i e n c i e s  o r  t o  
meet h o u s i n g  code requirements .  

C .  P r o p e r t y  mus t  be  d e t e r m i n e d  t o  be r e h a b i l i t a -  
t a b l e  t o  hous ing  code s t a n d a r d s ,  g i v e n  l o a n  
l i m i t a t i o n s .  

D. Owner /occupan ts  s h a l l  meet the p r e v a i l i n g  
S e c t i o n  8 income l imits,  a s  amended, t o  be eli- 
g i b l e  to p a r t i c i p a t e .  

1. Income s h a l l  include the e a r n i n g s  o f  a l l  
o c c u p a n t s  18 y e a r s  o f  a g e  or o l d e r .  

2 .  Gross e a r n i n g s  s h a l l  n o t  b e  a d j u s t e d  a s  
p e r m i t t e d  under  S e c t i o n  8 g u i d e l i n e s .  

E .  A b s e n t e e  l a n d l o r d s  may p a r t i c i p a t e ,  p r o v i d e d  
t h a t  51% o f  t h e  u n i t s ,  a f t e r  r e h a b i l i t a t i o n ,  
a r e  o c c u p i e d  by l o w l m o d e r a t e  income p e r s o n s  and 
a t  r e n t s  whish  are deemed a s  a f f o r d a b l e .  



ELIGIBLE REHABILITATION WORK A C T I V I T I E S  

A .  ITEMS HAZARDOUS T O  LIFE AND SAFETY.  

These i n c l u d e  r e p a i r s  which are n e c e s s a r y  t o  e l i m i n a t e  
an immedia te  t h r e a t  t o  the  life and s a f e t y  o f  an i n d i v i -  
d u a l .  Such r e p a i r s  may i n c l u d e ,  b u t  not be l i m i t e d  t o :  

1) Repa i r s  t o  c o r r e c t  s a g g i n g  structural p a r t s  o f  a home 
( i . e .  , p o r c h ,  r o o f ,  f l o o r ,  f o u n d a t i o n  o v e r t u r n i n g ,  
e t c . )  which a r e  l i k e l y  t o  c o l l a p s e  i n  t h e  immediate 
f u t u r e .  

2 )  E l e c t r i c a l  r e p a i r s  t o  c o r r e c t  c o n d i t i o n s  which  a r e  
l i k e l y  t o  r e s u l t  i n  a f i r e ,  o r  t h r e a t e n  l i f e ,  

31 Plumbing r e p a i r s ,  i n c l u d i n g  septic system f a i l u r e s  
which i n u o l  ve exposed s e w a g e ,  u n s a f e  d r i n k i n g  w a t e r  
s y s t e m s  and h e a t e r s ;  e t c .  

4 I Mechanical systems r e p a i r s  w h i c h  i n v o l v e  c o n d i t i o n s  
l i k e l y  t o  r e s u l t  i n  a d w e l l i n g  f i r e  or l e a k a g e  o f  g a s  
which cou ld  cause  d e a t h .  

51 Other r e p a i r s  needed t o  c o r r e c t  c o n d i t i o n s  w h i c h  
could r e s u l t  i n  an e x p l o s i o n  o r  t h r e a t e n  l i f e .  

8. GENERAL HOUSING CODE AND H E A L T H  AND SAFETY CODE I T E M S .  

These i n c l u d e  r e p a i r s  n e c e s s a r y  t o  e l i m i n a t e  i n a d e q u a t e  
or improper l y  i n s t a l l e d  e l e c t r i c a l ,  p l u m b i n g ,  h e a t i n g  
f i x t u r e s ,  a n d  s t r u c t u r a l  c o n d i t i o n s  w h i c h ,  a1 t h o u g h  n o t  
n e c e s s a r y  t o  e l i m i n a t e  an i m m e d i a t e  t h r e a t  t o  l i f e ,  
r e p r e s e n t  d e t e r i o r a t e d  a n d / o r  i n a d e q u a t e  h o u s i n g .  Such  
repairs may i n c l u d e ,  b u t  n o t  be limited to: 

1) Repa i r s  n e c e s s a r y  to eliminate H o u s i n g  Code and 
Heal th  a n d  S a f e t y  Code deficiencies, 

2 )  Repa i r s  n e c e s s a r y  t o  c o r r e c t  e l e c t r i c a l  and l i g h t i n g  
d e f e c t s ,  plumbing d e f e c t s ,  a n d  h e a t i n g  system 
d e f e c t s .  

31 Repa i r ,  r e s t o r a t i o n ,  o r  r e p l a c e m e n t  o f  p o o r  s t r u c -  
t u r a l  c o n d i t i o n s  ( i . e . ,  f o u n d a t i o n ,  w a l l s ,  p a r -  
t i t i o n s ,  or o t h e r  v e r t i c a l  s u p p o r t s ;  f i r e p l a c e s  or 
chimneys;  f l o o r i n g  or f l o o r  s u p p o r t s ;  c e i l i n g s ,  
r o o f s ,  c e i l i n g  and r o o f  s u p p o r t s ;  s t e p s ;  exterior 
w a l l  c o v e r i n g s ;  e n t r a n c e  a n d  e x i t  d e f e c t s ;  severe  d r y  
r o t  and t e r m i t e  damage) .  



G U I D E L I N E S  F O R  I N V E S T O R  OWNf'D H U L T I  F A M I L Y  U N I T S  

1 .  A s s i s t a n c e  w i l l  b e  o f f e r e d  t o  t h o s e  p r o j e c t s  consist- 
i n g  o f  four or f ewer  u n i t s  a f t e r  r e h a b i l i t a t i o n .  

2. Loans will be  l i m i t e d  t o  t h o s e  p r o j e c t s  where t h e  
County w i l l  be  i n  no l e s s  t han  2nd position. 

3 .  Loans w i l l  b e  o f f e r e d  a t  n u t  more t h a n  3 percent be low 
t h e  c u r r e n t  m a r k e t  r a t e  f o r  s i m i l a r  l o a n s  w i t h  an amor- 
t i z a t i o n  p e r i o d  nu t  t o  exceed 15 y e a r s ,  

4 .  A p p l i c a n t  s h a l l  agree  t h a t  a t  l e a s t  51% o f  the  u n i t s  
r e h a b i l i t a t e d  w i l l  b e  occupied  b y  l o w / r n o d e r a t e  income 
p e r s o n s .  

5 .  A p p l i c a n t  agrees t o  m a i n t a i n  r e n t s  a t  a l e v e l  a f f o r d -  
a b l e  t o  low/moderate  income p e r s o n s  f o r  f i v e  yea r s .  
Ren t s  w h i c h  g e n e r a l l y  exceed  25 p e r c e n t  o f  f a m i l y ' s  
income w o u l d  n o t  meet t h e  C o u n t y ' s  c r i t e r i a  o f  a f f o r -  
d a b l l i t y .  



4 .  A d d i t i o n s ,  a l t e r a t i o n s ,  and en largements  needed t o  
r educe  overcrowding  or t o  e l i m i n a t e  b a r r i e r s  t o  
e l d e r l y / h a n d i c a p p e d  o c c u p a n t s .  

5. R e p a i r ,  o r  purchase  a n d  i n s t a l l a t i o n ,  o f  a k i t c h e n  
s t o v e  a n d / o r  r e f r i g e r a t o r ,  i f  nune e x i s t s  o r  i f  t h e  
e x i s t i n g  equipment is u n s a f e ,  

6 .  WeathF- p r o t z c t i o n  f i . e . ,  e x t e r i o r  p a i n t i n g ,  i n s u l a -  
t i o n  ana weather  s t r i p p i n g ] .  

7 .  I n s t a l l a t i o n  o f  f i r e  d e t e c t i n g  d e v i c e s  and o ther  
d e v i c e s  which p r e v e n t  o r  m i n i m i z e  hazardous con- 
d i  t i  o n s  or  s i  t u a t i o n s .  

C. GENERAL HOME IMPRUVEM€NTS. 

E l i g i b l e  genera l  home improvements  may i n c l u d e ,  bu t  a r e  
n o t  l i m i t e d  t o :  

1.  P a i n t i n g ,  energy  c o n s e r v a t i o n ,  wal lpaper ing ,  t i l e  
work .  

2 .  Repa i r  o r  c o n s t r u c t i o n  o f  f e n c e s ;  r e p a i r  of walkways  
and d r i v e w a y s  which a r e  n e c e s s a r y  f o r  i n g r e s s  o r  
e g r e s s .  

3 .  A l t e r a t i o n s  or remodel ing  t o  i n c r e a s e  the  l i v e a b i l i t y  
or u s e f u l n e s s  o f  t h e  p r o p e r t y  ( i . e . ,  a l t e r a t i o n s  t o  
ba throoms ,  k i t c h e n s ,  e t c .  1 .  

4 .  Replacement of l i g h t i n g  o r  o t h e r  f i x t u r e s .  

5. General c l e a n - u p  and removal o f  d e b r i s ,  abandoned 
c a r s  and parts f r o m  y a r d  areas. 

6 .  No i se  a l t e r a t i o n  o r  n o i s e  m i t i g a t i o n  measures. 

7. Grading o f  e x t e r i o r  t o  e l i m i n a t e  f l o o d i n g ,  drainage 
c o n d i t i o n s  t o  r e s o l v e  ground s l i p p a g e ,  movement us 
s u b s i d e n c e  o f  l a n d .  

8. R e t a i n i n g  w a l l s  and p e r i m e t e r  f e n c i n g .  

9 .  S e c u r i t y  d e v i c e s  i n c l u d i n g  d e a d b o l t s ,  w indow l o c k s  
and e x t e r i o r  l i g h t i n g .  



D E F X N I  TIUNS 

A M O R T I Z E D  LOANS 

Low i n t e r e s t  l o a n s  which r e q u i r e  a month ly  payment 
towards t h e  p r i n c i p a l  amount and interest o v e r  a s p e c i -  
f i e d  p e r i o d  o f  t i m e  u n t i l  t h e  l o a n  has been r e p a i d .  

DEFERRED LOANS 

A l o a n  w i thou t  accrued interest, f a r  which no month ly  
payments  o f  t h e  p r i n c i p a l  amount a re  required, Loan 
becomes due and payable  i n  t h e  e v e n t  of change o f  
ownership .  

Note* De fer red  l o a n s  a re  g e n e r a l l y  r e s t r i c t e d  t o  t h o s e  
p e r s o n s  65 years o f  age on f i x e d  incomes, or those 
who are  handicapped a n d / o r  d i s a b l e d .  

AfFURDA8LE R E N T S  

Ren t s  s h a l l  be  cons idered  a f f o r d a b l e  a n d  units 
a c c e s s i b l e  t o  p e r s o n s  o f  lowlmoderate incomes i f  t h a t  
person or f a m i l y  is n o t  required t o  pay i n  excess u f  
25% o f  h i s  o r  her gross f a m i l y  income f o r  r e n t ,  i n c l u -  
s i v e  o f  u t i l i t i e s .  For t e n a n t s  c u r r e n t l y  i n  o c c u p a n c y ,  
a f f u r d a b i l i t y  s h a l l  be :  r e n t s  prior- t o  r e h a b i l i t a t i o n  
or 25% o f  gross f a m i l y  e a r n i n g s ,  w h i c h e v e r  is t h e  
greater amount. 



. 

HOUSING R E H A B I L I T A T I O N  
P O L I C Y  S T A T E M E N T  

1 .  THE C O U N T Y  S H A L L  A L L O C A T E  E N T I T L E M E N T  RESOURCES AND PROGRAM I N C O M E  
I N  A M A N N E R  T O  REACH A MAXIMUM NUMBER OF C O U N T Y  RESIDENJS AND T O  
ENSURE THE L U N G  T E R M  . S T A B I L I T Y  O f  THE P R O G R A M ,  

D i s c u s s i o n :  I n  f o r m u l a t i n g  new p r o g r a m  g u i d e l i n e s  c o n s i s t e n t  w i t h  
t h i s  p o l i c y ,  s t a f f  a n a l y z e d  t h e  h i s t o r i c a l  d a t a  on t h e  e x i s t i n g  
lump-sum a g r e e m e n t ,  t h e  t y p e s  o f  l o a n s  u n w r i t t e n  by t h e  b a n k  a n d  
t h e  c l i e n t s  s e r v e d .  

S t a f f  i s  r e a s o n a b l y  c o n v i n c e d  t h a t  t h e  r e t u r n  t o  t h e  c o u n t y  u n d e r  
i t s  e x i s t i n g  agreement  w i l l  n o t  i m m e d i a t e l y  o r  a p p r e c i a b l y  c o n t r i -  
b u t e  t o  t h e  l o n g  t e r m  s t a b i l i t y  o f  t h e  p r o g r a m .  S t a f f ,  t h e r e f o r e ,  
s u g g e s t s  t h e  f o l l o w i n g  g u i d e l i n e  c h a n g e s  i n  i m p l e m e n t i n g  t h i s  
p o l i c y  s t a t e m e n t :  

A .  S t a f f  i s  p e r m i t t e d  t o  bank i t s  own l o a n s  under  a l o a n  ser-  
v i c i n g  a g r e e m e n t .  T h i s  would m e a n  t h a t  p r i n c i p a l  and 
i n t e r e s t  p a y m e n t s ,  l e s s  l o a n  s e r v i c i n g  o r  m o n t h l y  c h a r g e s ,  
wou ld  be r e t u r n e d  t o  t h e  p r o g r a m ;  

B .  S t a f f  i s  p e r m i t t e d  t o  o f r ^ e r  l o a n s  a t  maximum o f  5% i n t e r e s t ,  
a m o r t i z e d  o v e r  t h i r t y  y e a r s ;  

C .  S t a f f  i s  p e r m i t t e d  t o  a d j u s t  t h e  i n t e r e s t  r a t e  o f  t h e  l o a n  
p e r i o d  t o  e n s u r e  t h e  t w o f o l d  g o a l  o f  r e a c h i n g  t h e  maximum 
number o f  c o u n t y  r e s i d e n t s  and t o  m a k e  some f o r m  o f  l o a n  
a f f o r d a b l e  t o  most a p p l i c a n t s .  

D .  S t a f f  i s  p e r m i t t e d  t o  make a l o a n  t o  owners of r e n t a l  proper-  
t i e s  a t  a n  i n t e r e s t  r a t e  a t  38 b e l o w  t h e  c u r r e n t  m a r k e t  r a t e  
f o r  s imilar  l o a n s .  I n v e s t o r  l o a n s  a r e  t o  be a m o r t i z e d  o v e r  a 
10 y e a r  p e r i o d ;  a n d ,  

E .  S t a f f  can o f f e r  d e f e r r e d  l o a n s  t o  a p p l i c a n t s  who a r e  62 y e a r s  
of a g e  o r  o l d e r ,  h a n d i c a p p e d ,  or d i s a b l e d .  L o a n s  w o u l d  b e  a t  
- 0 i n t e r e s t  r a t e  and become due a n d  p a y a b l e  w i t h  t h e  c h a n g e  i n  
ownership. 

2 .  THE C O U N T Y  S H A L L  ENSURE T H E  R E H A B I L I T A T I O N  O f  A L L  R E S I D E N T I A L  
STRUCTURES T O  A L E V E L  C O N S I S T E N T  W I T H  H O U S I N G  CODE R E Q U I R E M E N T S  

S A F E T Y  V I O L A T I O N S  O R  EMERGENCY H O U S I N G  C D N D I T I G N S .  
A N D  T O  T A K E  T H O S E  S T E P S  N E C E S S A R Y  T O  ELIMINATE OBVIOUS H E A L T H  a m  

D i s c u s s i o n :  T h e  e x i s t i n g  h o u s i n g  r e h a b i l i t a t i o n  p r o g r a m  h a s  
a l w a y s  a d d r e s s e d  h o u s i n g  code and h e a l t h  a n d  s a f e t y  v i o l a t i o n s  and 
i t  i s  a l s o  t h e  i n t e n t  t o  c o n t i n u e  this p r a c t i c e ,  h o w e v e r ,  o t h e r  
c o m m u n i t i e s  ( S t o c k t o n ,  i n c l u d e d l  p r o v i d e  f o r  l i m i t e d  l o a n s  o r  
g r a n t s  t o  nomeowners t o  r e s o l v e  l i f e  t h r e a t e n i n g  c o n d i t i o n s .  
Because  o f  t h e  immediacy o f  t h e  p r o b l e m ,  t r a d i t i o n a l  l o a n  a p p l i c a -  
t i o n  p r o c e s s i n g  is n o r m a l l y  waived a s  w e l l  a s  a n y  o r d e r  o f  
p r i o r i t y  based  o n  t h e  d a t e  o f  t h e  r e c e i p t  o f  a p p l i c a t i o n s .  
S t a f f  s u g g e s t  t h e  f o l l o w i n g  i m p l e m e n t i n g  g u i d e l i n e s :  



Page Two o f  H O U S I N G  REHABILITATION P O L I C Y  STATEMENT 

A .  The D i r e c t o r  o f  P u b l i c  Works s h a l l  h a v e  t h e , a u t h o r i t y  t o  
d e t e r m i n e  i f  an emergency ex i s t s  a n d  t o  a u t h o r i z e  t h e  e x p e n -  
d i t u r e  o f  f u n d s  o u t s i d e  t h e  n o r m a l  p r o c e s s i n g  p r o c e d u r e s .  

8. Emergency l o a n s  or gran t s  s h a l l  be  l i m i t e d  t o  a m o u n t  
n e c e s s a r y  t o  c o r r e c t  t h e  l i f e  t h r e a t e n i n g  c o n d i t i o n s ,  b u t  i n  
no e v e n t ,  s h a l l  t h e  c o s t  o f  r e p a i r s  e x c e e d  f 5 , U U O .  

3. T H E  COUNTY S H A L L  ESTABLISH A PRIORITY I N  T H E  A L L O C A T I O N  OF FUNDS 
A N D  R € S O U R C E S .  

D i s c u s s i o n :  The e x i s t i n g  p o l i c y  g e n e r a l l y  s p e a k s  t o  t h e  p r e -  
f e r e n c e  or p r i o r i t y  o f  a p p l i c a n t s  t o  be s e r v e d ;  however  t h e  i s s u e  
o f  how t o  t r e a t  i n v e s t o r - o w n e d  p r o p e r t y ,  i d e n t i f i e d  e m e r g e n c i e s  
and l o a n  or g r a n t  l i m i t s  have n o t  been f u l l y  s t a t e d .  
S t a f f  s u g g e s t  t h e  f o l l o w i n g  i m p l e m e n t i n g  g u i d e l i n e s :  

A .  The o r d e r  o f  p r i o r i t y ,  g i v e n  l i m i t e d  r e s o u r c e s ,  s h o u l d  be: 
owner - o c c u p i  e d ,  s i n g  1 e f a m i  1 y dw e 11 i n  g s ; re n t e r - o c c u p i  e d  , 
s i n g l e  f a m i l y  d w e l l i n g s ;  multi-family r e n t a l  units where one 
u n i t  i s  o c c u p i e d  b y  t h e  owner,  a n d  o t h e r  m u l t i - f a m i l y  h o u s i n g .  

fl .  The o r d e r  o f  p r i o r i t y  can  be  m o d i f i e d  b y  t h e  D i r e c t o r  of 
B u i l d i n g  I n s p e c t i o n s  t o  r e so lve  t h o s e  h o u s i n g  c o n d i t i o n s  
which a r e  l i f e  t h r e a t e n i n g  or o f  a n  e x t r e m e  e m e r g e n c y .  

C .  R e h a b i l i t a t i o n  l o a n s  s h a l l  b e  l i m i t e d  t o  t h e  f o l l o w i n g  
amounts :  

A m o r t i z e d  Loans $25,000 
D e f e r r e d  Loans 18,000 
Comb. A m o r / D e f e r  25,000 

Sewer C o n n e c t i o n s  2 ,500 
Emergency L o a n s / G r a n t s  5,000 

4 .  T H E  C O U N T Y  S H A L L  ENSURE T H A T  POLICIES AND PROCEDURES A R E  
C O N S I S T E N T  W I T H  F E D E R A L . ,  S T A T E  AND L O C A L  PROGRAM R E Q U I R E M E N T S .  

D i s c u s s i o n :  H i s t o r i c a l l y  t h e r e  h a v e  been very  f ew  c h a n g e s  i n  t h e  
C o u n t y ' s  Housing R e h a b i l i t a t i o n  P r o g r a m  s i n c e  i t s  i n c e p t i o n .  The 
m a j o r  m o d i f i c a t i o n s  a r e  n o r m a l l y  i n  r e s p o n s e  t o  HUD's p e r i o d i c  
c h a n g e s  i n  t h e  Income E l i g i b i l i t y  L i m i t s ,  

W i t h  t h e  a d o p t i o n  o f  t h e s e  p o l i c y  s t a t e m e n t s ,  m o d i f i c a t i o n  t o  t h e  
r e h a b i l i t a t i o n  g u i d e l i n e s  would  r e f l e c t  o n l y  s t a t u t o r y  or r e g u l a -  
i o r y  r e q u i r e m e n t s  as imposed b y  H U D  o r  HDC.  



P a g e  3 o f  H O U S I N G  R E H A B T L T T A T I U N  P O L I C Y  STATEMENT 

S t a f f  s u g g e s t s  t h e  f o l l o w i n g  i m p l e m e n t i n g  g u i d e l i n e s :  

A .  S t a f f  is p e r m i t t e d  t o  amend t h e  Housing R e h a b i l i t a t i o n  
Program g u i d e l i n e s  a s  m a y  be required f r o m  t i m e  t o  time, t o  
be  c o n s i s t e n t  w i t h  c h a n g e s  i n  f e d e r a l  l a w ;  h o w e v e r  no amend- 
ment w i l l  b e  made where such  c h a n g e s  w o u l d  be i n  c o n f l i c t  
w i t h  a s t a t e d  p o l i c y  o f  t h e  Board o f  S u p e r v i s o r s .  

8 .  Amendment o f  e s t a b l i s h  l o a n  and g r a n t  amounts a r e  t o  h e  
approved b y  t h e  Board o f  S u p e r v i s o r s ;  a n d  

C .  Any p r o p o s e d  changes  i n  t h e  p r o g r a m  wh ich  w o u l d  e f f e c t  t h e  
scope or n a t u r e  o f  t h e  program would  require B o a r d  o f  
S u p e r v i s o r  r e v i e w  and a p p r o v a l .  

5 .  T H E  COUNTY S H A L L  ENSURE T H E  CONFIDENTIAL TREATMENT OF A P P L I C A N T  
I N F O R M A T I O N  C O N S I S T E N T  W I T H  F E D E R A L ,  5 T A T E  A N D  L O C A L  R E G U L A T I U N S .  

D i s c u s s i o n :  A l t h o u g h  t h e r e  h a s  n o t  been  a p r o b l e m  w i t h  t h e  con-  
f i d e n t i a l  t r e a t m e n t  o f  an a p p l i c a n t ' s  f i n a n c i a l  i n f o r m a t i o n  sub- 
m i t t e d  w i t h  l o a n  a p p l i c a t i o n s ,  a r e s t a t e m e n t  o f  t h e  w i s h e s  o f  t h e  
B o a r d  o f  S u p e r v i s o r s  would be  a p p r o p r i a t e .  


